UnjamKit - User Guide

PPT Notes Compare

Your slides changed. Which speaker notes changed with them, and which
slides need rerecording? This guide uses a pair of practice decks to walk
through every button on the page, from start to finish. You can download
both decks from the tool page and follow along.

Page: unjamkit.com/ppt-notes/
Sample files: training-deck-v1.pptx (earlier, 5 slides) and training-deck-v2.pptx (updated, 7
slides)

Each numbered red box in a screenshot matches the same number in the table below it.
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1. What the tool does, and the overall workflow

PPT Notes Compare reads the speaker notes on every slide of a PPTX (the “Click to add notes” area
under each slide in PowerPoint). It then:

« Compares two versions: it pairs each updated slide with its earlier slide and highlights
removed text (red, struck through) and added text (green).

» Lets you record a decision for each slide: To review, No rerecording, Record or Done.

» Flags easy-to-miss problems: uncertain page matches, empty notes, repeated notes, slide text
that changed while the notes did not, and old terms that should be gone.

» Exports an HTML checklist, a recording script, all notes, or a project file, and offers a full-screen
reading mode to read from while you record.

Privacy: files are read only inside your browser. Nothing is uploaded, no Al service is called, and
nothing is stored automatically. Closing the tab discards your work, so use “Save project” if you
want to continue later.

Recommended workflow:

1. Choose Compare two versions , load the earlier and updated PPTX, then click

Read speaker notes 7~ .

2. Go through the slide list, starting with slides flagged Check page match . Confirm or correct each
pairing.

3. Set each slide's Decision to Record or No rerecording.
4. In 03 / CHECK, enter old terms that should no longer appear, then deal with the flagged slides.

5. Export the recording script or HTML checklist, or open reading mode and start recording.
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2. Step 1: Choose a mode and load your files

recora, drnu take d Cneckist dra i script wiun you.

01 / INPUT

Bring the deck.

Choose two versions to compaa:r one deck to export and inspect its notes.

o Compare two versions One deck

Earlier PPTX

o Choose the old version

| | Updated PPTX

@1 :  Choose the new version

Choose File | No file chosen || Choose File | No file chosen ]
° Read speaker notes 7 II Try a sample I[ Resume saved project
o FIRST TIME? Practice with two fictional decks, then follow the step-by-step guide. Earlier deck | Updated deck | PDF guide »

PPTX only - up to 30 MB and 500 slides per deck - the example uses fictional content.

Figure 1. The input section (01 / INPUT)

Button / area What it does
Compare two versions Compare mode (the default). Needs an earlier and an updated PPTX.

One deck Single-deck mode. Load one PPTX to read, check and export its notes, with
no comparison. See section 7.

Earlier PPTX Click Choose File and pick the old version. Hidden in one-deck mode.

Updated PPTX Pick the new version (called “Your PPTX” in one-deck mode).

Read speaker notes » = Reads and compares the files. If a required file is missing, it shows “Choose
the required PPTX file(s) first.”

e Try a sample Loads a small built-in example, so you can explore the page without your
own files.

0 Resume saved project =~ Opens a .json file saved earlier with Save project and restores where you
left off. See section 8.

e First time? Download the two practice decks used in this guide (Earlier deck | and
Updated deck 1) or open this PDF guide. The same files are in the “Learn it
with a practice run” section further down the page.

Once you pick the files, their names appear in the two boxes (A and B):
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recora, anu take a Crieckist arna muai script witrn you.

01 / INPUT

Bring the deck.

Choose two versions to compare, or one deck to export and inspect its notes.

one deck

Earlier PPTX | Updated PPTX

° [training-deck-vl.pptx ] e [f"alﬂing-deck-vz_pptx ]

Choose File | training-deck-v1.pptx

Choose File | training-deck-v2.pptx

Read speaker notes 7 Try a sample Resume saved project ‘

FIRST TIME? Practice with two fictional decks, then follow the step-by-step guide. Earlier deck | Updated deck | PDF guide »

PPTX only - up to 30 MB and 500 slides per deck - the example uses fictional content.

Figure 2. Earlier and updated files chosen

After you click Read speaker notes » , a message appears under the buttons, for example “Read 7
slides. Check uncertain matches before exporting.” The page then scrolls down to the review section.

Read speaker notes 7 Try a sample Resume saved project

[Read 7 slides. Check uncertain matches before exporting. ]

Figure 3. Files read successfully
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3. Step 2: Read the summary, filter and search

02 / REVIEW

Review the changed notes.

Clear working data e

o[trainlng—deck—vl.pptx - training-deck-v2.pptx - 0 earlier slides unmatched]

efL

7

Pl -1 Po_ ]

NEW SLIDES

NOTES CHANGED TO REVIEW TO RECORD

Show

Find

All slides

°

Page, title or notes q @ Ignore whitespace-only changes

Clidan~

7 shoun_|

Figure 4. Top of the review section (02 / REVIEW)

©

Button / area

File summary

What it does

Shows “earlier file - updated file” and how many earlier slides were not
matched to any updated slide (usually deleted slides).

Clear working data Clears all results and chosen files and starts over. This cannot be

undone, so save a project first if you need it.

NEW SLIDES Number of slides in the updated deck.
NOTES CHANGED Number of slides whose notes changed (new slides included).
TO REVIEW Slides still marked “To review”. This drops as you make decisions.
TO RECORD Slides marked “Record”.
Show filter Show only one kind of slide:
- All slides
- Changed notes
- To review: no decision yet
- To record: marked Record
- Needs attention: has a warning flag (see section 5)
Find Search by page number, title or notes text. The slide list filters as you
type.
Ignore whitespace-only When ticked, notes that differ only in spaces or line breaks count as
changes unchanged.

After reading, each slide gets a starting decision. Slides with changed notes, uncertain matches or

no earlier match start as To review. All others start as No rerecording. These are only starting

values; the final call is yours.
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4. Step 3: Review each slide and decide

The workspace has the slide list on the left and the selected slide's details on the right. The first slide
with changed notes is selected automatically.

‘ Al sliues V‘ ‘ Page, uie or 1otes |__J Ignore wnitespace-onily cnanges

Slides 7 shown
UPDATED SLTDE 2 / 7
1. Welcome De|lvel‘y tlme

No notes change - No rerecording
Earlier: slide 2 - Updated: slide 2

2. Delivery time . . cos
. Earlier slide Decision
0 Changed notes - To review
Check page match 5 B .
[ XY m 2. Delivery time v To review v

3. Hands-on exercise
Check page match
Changed notes - To review e,

Confirm this page match v

4.FAQ
Changed notes - To review
No notes Inline changes Side by side

5. After-sales support

No notes change - To review Standard delivery takes #10 days. Remind the customer to confirm the shipping address and phone
Check page match - Slide text changed, e

number.
notes did not
6. Next steps
No notes change - No rerecording o Copy updated notes

Repeated notes

7. Summary
Changed notes - To review

Repeated notes

Figure 5. Workspace: slide list and details (updated slide 2, “Delivery time”)
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Button / area What it does

o A slide in the list Click to open it. Each row shows the number and title, whether the
notes changed (Changed notes / No notes change) and the current
decision.

e Orange flag Warnings for this slide, such as Check page match (uncertain pairing).

e Status badge Shows the most important warning, or Notes changed / Notes

unchanged when there is none.

e Earlier slide Which earlier slide this updated slide is paired with. Change it here if
the pairing is wrong. For a brand-new slide, choose “No matching slide
/ new page”.
Note: if the earlier slide you pick is already paired with another slide,
that other slide is unpaired and set back to To review.

e Decision Your decision for this slide:
- To review: not decided yet
- No rerecording: changed, but no new recording needed
- Record: needs recording
- Done: recorded

e Confirm this page match v Appears only for uncertain pairings. Click it once you have checked the
pairing is right, and the Check page match flag goes away.

o Inline changes / Switch how changes are shown: merged in one block, or old and new
Side by side next to each other.
0 Changes Red with strike-through is text removed from the earlier version; green

is text added in the update. Here “7” became “10” and “and phone
number” was added.

e Copy updated notes Copies this slide's full updated notes to the clipboard.

Side-by-side view

Click side by side to see the earlier notes on the left and the updated notes on the right. This is easier
to read when a slide changed a lot.
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arTiuLES ynore winespace-orny cridrnyges

thown
UPDATED SLIDE 2 / 7 Check page match

Delivery time

Earlier: slide 2 . Updated: slide 2
Earlier slide Decision

2. Delivery time v To review v

Check page match

Confirm this page match v

Inline changes Side by side

Earlier . slide 2 Updated - slide 2
Standard delivery takes 7 days. Remind the customer Standard delivery takes 10 days. Remind the
to confirm the shipping address. customer to confirm the shipping address and phone
number.

Copy updated notes

Figure 6. Side-by-side view
Confirm the pairing and mark Record

Once you have checked that slide 2 is paired correctly, click Confirm this page match v and set Decision
to Record. The slide list updates right away (1): the flag is gone and the status reads Record (2).
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Al sliues v Pdge, tte or Tiotes [ Ignore wnitespace-onily cnanges

Slides 7 shown
UPDATED SLIDE 2 / 7 Notes changed

1. Welcome Delivery time

No notes change - No rerecording

Earlier: slide 2 - Updated: slide 2

2. Delivery time ) . L.
c Earlier slide Decision
Changed notes - Record

2. Delivery time d Record v
3. Hands-on exercise
Changed notes - To review
Side by sige
4.FAQ
Changed notes - To review
i (s Standard delivery takes #10 days. Remind the customer to confirm the shipping address and phone
number.
5. After-sales support
No notes change + To review
Check page match - Slide text changed,
notes did not Copy updated notes

6. Next steps
No notes change - No rerecording

Repeated notes

7. Summary
Changed notes - To review

Repeated notes

Figure 7. After confirming the match and marking Record
A new slide with no earlier match

Slide 3, “Hands-on exercise”, is new in the updated deck. Earlier slide shows “No matching slide / new
page” (1), and all of its notes show as added text (2). New slides usually need recording.
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arTiuLES ynore winespace-orny cridrnyges

shown
UPDATED SLIDE 3 / 7

Hands-on exercise

Notes changed

Earlier: no match - Updated: slide 3

Earlier slide Decision
o No matching slide / new page v To review v
Inline changes Side by side

e Ask everyone to complete one system setup. If they get stuck, they can check the legacy system

manual.

Copy updated notes

Figure 8. A new slide
Slide text changed, but the notes did not

Slide 5, “After-sales support”, was slide 3 in the earlier deck (it moved). The slide text changed from a
support hotline to “Live chat, 24/7”, but the notes stayed the same, so the tool shows (1): Slide text
changed, notes did not. This often means someone forgot to update the notes, so check the deck. If
the pairing is right, click Confirm this page match v (2).
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arTiuLES ynore winespace-orny cridrnyges

thown
UPDATED SLIDE 5 / 7 Check page match

After-sales support

Earlier: slide 3 - Updated: slide 5

Earlier slide Decision
3. After-sales support v To review v
Check page match - Slide text changed, notes did not ]

Confirm this page match v

Inline changes Side by side

Reply to after-sales questions within 24 hours.

Copy updated notes

Figure 9. Warning: slide text changed, notes did not

UnjamKit - PPT Notes Compare User Guide - 11 / 19



5. Step 4: Catch easy-to-miss problems

The 03 / CHECK section under the workspace gathers these problems in one place.

03 / CHECK 0ld terms to find - one per line or comma
Catch easy-to-miss notes. @) cozcyoysen
7 days
Empty notes, repeated scripts, and your old terms are flagged for you to decide. Z
[ 1 without notes 2 with repeated notes 1 with listed terms 0 uncertain matches ]

| |
Figure 10. The 03 / CHECK section

Button / What it does
area

o Oldtermsto  Enter wording that is out of date and should no longer appear, one per line or
find separated by commas (up to 30). For example an old product name, price or delivery
time. Here we entered “legacy system” and “7 days”.

e Problem In order: slides with no notes, slides with repeated notes, slides containing a listed

summary term, and uncertain matches.

To see exactly which slides are affected, set the Show filter to Needs attention (1). The list then
shows only flagged slides (2):

Show Find
0 Needs attention v || | Page, title or notes (7] 1gnore whitespace-only changes
Slides 5 shown
UPDATED SLIDE 7 / 7 Repeated notes
3. Hands-on exercise Summary
Changed notes - Record
old term: legacy system Earlier: no match - Updated: slide 7
Earlier slide Decision
4.FAQ
Changed notes - To review = s
& No matching slide / new page v Record v

No notes

Repeated notes
e 5. After-sales support

No notes change - No rerecording
Slide text changed, notes did not Inline changes Side by side
6. Next steps

No notes change - No rerecording Send the follow-up guide after the session.

Repeated notes

7. Summary
Changed notes - Record Copy updated notes
Repeated notes

Figure 11. Show = Needs attention
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Flag

Check page match

Slide text changed, notes

did not

No notes

Repeated notes

Old term: ...

Meaning

The automatic pairing is uncertain (based only

on title or position)

The slide's text changed but its notes did not

The slide has no speaker notes

Same notes as another slide

The notes contain one of your listed terms
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Check Earlier slide, then click
Confirm

Check whether the notes
were missed

Confirm it is meant to be
empty

Possibly copied and not
edited

Fix it in the deck, then load it
again



6. Step 5: Export and

reading mode

04 / TAKE IT

Take the review with you.

Reading speed - characters per minute

Export a checklist, a complete script for slides marked “Record”, or a project file to resume here later.

240
o e [About 1 min at this reading speed - 209 non-space characlers]
D load HTML checklist | ‘ll D load recording script | ‘" Download all notes | ‘ll Save project | ” Open reading mode 7

Figure 12. The 04 / TAKE IT export section

Button / area

o Reading speed
e Time estimate

e Download HTML checklist ¢

Download recording script |

Download all notes |

0 ©

Save project |

0 Open reading mode »

What it does

How many characters per minute you read aloud (spaces not counted).
Default 240; allowed range 60 to 1000.

Estimates recording time from the total characters on slides marked
Record.

Downloads an HTML checklist: each slide's decision, flags, changes
and full updated script, with a checkbox per slide. You can print it or
save it as a PDF.

Downloads a .txt script with only the slides marked Record. If none
are marked, it shows “Mark at least one slide Record first.”

Downloads a .txt with the notes of every updated slide.

Saves a .json project file (extracted text, pairings, decisions, old terms
and settings) that you can reopen with Resume saved project.

Opens full-screen reading mode, showing the slides marked Record
one at a time.

After each export, a message under the buttons confirms “Created <file name>":

About 1 min at this reading speed - 209 non-space characters

Download HTML checklist ¢ Download recording script | Download all notes | Save project | Open reading mode »

Created training-deck-v2-review-project.json.

Figure 13. Export confirmation
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What the HTML checklist looks like

Speaker notes checklist

training-deck-v1.pptx — training-deck-v2.pptx

Generated locally. Tick boxes during review; print or save a PDF to keep those marks. This HTML file does not save checkbox changes automatically.

No rerecording

(] slide 1: welcome

Earlier: slide 1 - unchanged notes

Welcome to new hire training. Today we cover system setup and the delivery process.

Updated full script

Welcome to new hire training. Today we cover system setup and the delivery process.

(] slide 2: Delivery time Record
Earlier: slide 2 - changed notes
Standard delivery takes 710 days. Remind the customer to confirm the shipping address and phone number.
Updated full script
Standard delivery takes 10 days. Remind the customer to confirm the shipping address and phone number.
Record

(] slide 3: Hands-on exercise
Earlier: no match - changed notes
Old term: legacy system

Ask everyone to complete one system setup. If they get stuck, they can check the legacy system manual.

Updated full script

Ask everyone to complete one system setup. If they get stuck, they can check the legacy system manual.

Figure 14. The downloaded HTML checklist (excerpt)

Checkboxes in the checklist are not saved automatically. To keep your ticks, print the page or

save it as a PDF from your browser.

UnjamKit - PPT Notes Compare User Guide - 15 / 19



Reading mode

Use this view while recording: large text, one slide at a time.

| JEIER) (> Y] cosex | @

Delivery time

Standard delivery takes 10 days. Remind the customer to

confirm the shipping address and phone number.

e ~ Previous o Mark done Next - o

Arrow keys to move - Space to mark done - Escape to close

Figure 15. Reading mode

Button / What it does
area
o Slide The slide's number in the updated deck.
number
e Progress Position among the slides to record, e.g. 1/ 3.
e Close X Closes reading mode (or press Esc).
0 Script The slide's full updated notes.
e ~ Previous Previous slide (~ key).
0 Mark done Marks this slide Done and moves to the next one (or press Space). When every slide

is done, reading mode closes and shows “All marked recording slides are done.”

Next — Next slide (- key).

A slide marked Done is no longer marked Record, so finished slides drop out of reading mode and
the recording script. What is left is what you still need to record.
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7. One-deck mode

To check or export the notes of a single PPTX, click One deck (1). The earlier-file box is hidden. Pick
one file under Your PPTX (2), then click Read speaker notes ~ .

recora, ana take a Crneckist arna uir script witn you.

01 / INPUT

Bring the deck.

Choose two versions to compare, or one deck to export and inspect its notes.

Compare two versio One deck

Your PPTX

e [training—deck—vz.pptx ]

Choose File | training-deck-v2.pptx

Read speaker notes 7 Try a sample Resume saved project

Working data cleared from this tab.

FIRST TIME? Practice with two fictional decks, then follow the step-by-step guide. Earlier deck | Updated deck | PDF guide »

PPTX only - up to 30 MB and 500 slides per deck - the example uses fictional content.

Figure 16. Input section in one-deck mode
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02 / REVIEW
. Clear working data
All speaker notes, in order. :

training-deck-v2.pptx

SLIDES WITH NOTES TO REVIEW TO RECORD
Show Find
All slides v| | Page, title or notes () 1gnore whitespace-only changes
Slides 7 shown
UPDATED SLIDE 1 / 7 One deck
A e Welcome
Notes - To review
Slide 1

2. Delivery time
Notes - To review

Decision

To review v
3. Hands-on exercise

Notes - To review
Speaker notes
4.FAQ

(HEES o WO (e Welcome to new hire training. Today we cover system setup and the delivery process.
No notes

5. After-sales support
Notes - To review

Copy updated notes

6. Next steps
Notes - To review

Repeated notes

7. Summary
Notes - To review

Repeated notes

Figure 17. One-deck result: all notes in order, with no comparison

In one-deck mode every slide starts as To review, the second summary box becomes WITH NOTES
(slides that have notes), and 03 / CHECK and all exports still work.

Switching modes while results are loaded clears your current work. Save a project first if you
need it.

8. Saving and resuming your work

1.In 04 / TAKE IT, click Save project | to get a .json file.

2. Next time, click Resume saved project in 01 / INPUT and choose that file.

3. The page shows “Project restored: N slides.” Pairings, decisions, old terms and reading speed
are all restored.

You do not need to load the PPTX files again. The project file contains the full slide text and notes, so
keep it as safely as the original deck.
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9. FAQ and limits

Question Answer

Which files are supported? = Standard .pptx only, up to 30 MB and 500 slides per file. Old .ppt files and
encrypted or password-protected files are not supported.

What exactly is read? The text in the standard speaker notes area. Slide text is used only to help pair
slides and to find old terms. Text in images, charts, audio, animation and
formatting is not read.

Will it change my PPT? No. The tool only reads files and never writes back to them.

| reordered slides. Will they = Yes. Slides with identical content are paired automatically. Pairings guessed
still match? from titles or position are flagged Check page match for you to confirm.

Does “Changed notes” No. For a typo fix or punctuation change you can choose No rerecording. The
always mean rerecording? decision is yours.

Screenshots show unjamkit.com/ppt-notes/ as of October 2026. The practice decks contain fictional content.
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